



University College Plymouth St Mark & St John
The Chaplaincy Centre
‘at the heart of the university college’


The Chaplaincy Mission Statement
The University College is a Christian foundation and the Chaplain, by articles of management, is required to be an Anglican Priest. Whilst maintaining its Christian integrity, the Chaplaincy seeks to be fully inclusive, welcoming all of any faith or none. We actively encourage an open and friendly atmosphere where all views are respected in a spirit of generous hospitality. We seek to be positively involved in all areas of the University College and work in close liaison with Student Services and the Students Union.
The Chaplaincy team is based in the Chaplaincy Centre which is a key feature of the University College, and an excellent resource for the work of the team. The building is used as social space and as a place of sanctuary, prayer and worship. It is a safe, quiet space, which is available to whoever needs to use it. 
Chaplaincy at UCP Marjon focuses on four interrelated areas:-
Pastoral
“Be shepherds of God’s flock that is under your care...not because you must, but because you are willing, as God wants you to be” (1 Peter 5.2); caring for all after the example of Jesus Christ the good shepherd, especially for those in any kind of need.
The Chaplaincy’s pastoral work is inspired by the life and work of Jesus Christ. Whilst recognising the excellent and invaluable work done in the University College by other pastoral agencies, the Chaplaincy’s pastoral work will always want to offer spiritual support to all students and staff. We do not offer a professional counselling service, but we do recognise that those who choose to seek Chaplaincy help might do so because they are looking for spiritual support and a less formal approach to listening. Therefore, whilst always affirming the life and teachings of Jesus Christ, chaplaincy will also want to help people find their own spiritual path.
The Chaplaincy team will:
Provide a welcoming and safe environment for all who use the Chaplaincy Centre
Offer a sanctuary for those in crisis or distress and be available to listen to and/or offer spiritual support to any who ask for it 
Co-operate with Student Services, the Student’s Union and the Resident Warden team
Have contacts with churches, other religions and faith groups to make referrals when appropriate
Incarnational
“The Word became flesh and made his dwelling among us” (John1.14); demonstrating that no one is too ordinary that they cannot be made extraordinary when the life of Christ is recognised in them. 
The presence of Chaplaincy at the heart of the University College is a visible reminder of our Christian history and heritage. In recognition of this the Chaplaincy has a special responsibility to find appropriate and relevant opportunities for worship and prayer, including regular services of Holy Communion; daily Morning and Evening prayer; prayer for the University College, Principal, staff and students; and personal and public celebrations and commemorations.
The Chaplaincy team will:
Provide regular and varied worship opportunities in traditional and contemporary styles
Support student led Christian and other faith based societies
Keep the profile of the Chaplaincy Centre high in the University College by being visible around the university college and using the college’s publicity materials and web sites to advertise events and services 
Make local community links especially with the with the local parish, local schools, community groups other local churches
Prophetic
“And whether they listen or fail to listen...they will know that a prophet has been among them” (Ezekiel 2.5); speaking the truth without fear or favour in all circumstances, particularly when speaking up for marginalised and unrepresented groups.
Chaplaincy has a special responsibility to speak for the Christian foundation and ethos of the University College in the life and structure of the institution. It will want to remind the institution of its obligation to reflect the values and teaching of Jesus Christ in its life and ethos by standing up for what is right, especially when politics and personal interest might only produce what is expedient. This will mean being a ‘voice of conscience’ in the institution and speaking out for those who might find themselves marginalised by the institution.
The Chaplaincy team will 
Actively participate in the formal and informal structures of the University College.
Work with others to ensure that minority groups are not discriminated against
Support those campaigns, charities and missions which highlight those who are most in need
Actively use Fairtrade goods in the Chaplaincy Centre and work with the institution to achieve and maintain Fairtrade status
Teaching & Learning
“faith comes from hearing the message, and the message is heard through the word of Christ” (Romans 10.17); teaching the Good News of Jesus Christ to any who desire to hear it, to encourage and build up in faith.
Chaplaincy has a special responsibility to offer teaching for those who are already committed in their Christian faith  which will challenge and deepen that faith; provide opportunities to enquirers which will help them to discover the Christian faith for themselves;  provide other faith communities with the space and support to learn about their own faith in a safe environment; offer the institution relevant faith based information that will raise the level of religious literacy across the institution
The Chaplaincy team will:
Work with the Christian Union and other student based Christian groups to actively engage and challenge practising Christian students
Provide opportunities for others to encounter Christian teaching including in enquirer courses,  opportunities to share Christian teaching in schools, and engaging with the local community
Keep the multifaith ‘Where to Worship’ file up to date and maintain links with faith advisors
Be a resource for issues of religious literacy across the institution
Structure
The Chaplaincy team consists of:
The Chaplain who is employed by the Diocese of Exeter, part financed and housed by the University College, and line-managed by the University College Principal. He or she is a Resident Warden, attends meetings of the University College Council and the Academic Board and is a member of the Student Experience Council, the Diversity Working Group, the Ethics Research Panel and other committees and groups as appropriate.
Two Chaplaincy Assistants (CAs) who are employed by the University College and are line-managed by the Chaplain. 
A voluntary team of Student Chaplaincy Assistants (SCAs), whose work may be validated through the BTCV ‘Vinvolved’ scheme if they wish, and are line managed by the CAs.
A Chaplaincy Liaison Group consisting of the Chaplain, the CA’s, the SCA’s, and the leaders of the various student groups associated with the Chaplaincy (e.g. Christians in Sport, Christian Union, Choir etc). 
The Building
The geography of the building at the heart of the campus, with its Communion Table at the centre and the building is a reminder both of the Christian foundation of the University College, and of our desire as a University College to be involved in the spiritual, as well as the academic formation of our students. 
According to the preface to the service of dedication of the new Chaplaincy Centre, completed in May 1994, “The shape and position of the Table are designed to emphasise the College’s strong commitment to community” and the clerestory windows, above the Communion Table “were inspired by the phrase in the Lord’s Prayer For thine is the Kingdom, the Power and the Glory”. These windows, together with the Communion Table, the Lectern and the candle lanterns were designed by Michael Laxton of the College’s former Art, Design and Technology Department.
As well as the chapel, there is a spacious lounge, equipped with a kitchen area, television and DVD facilities, and named the Marshall Room in honour of Alan Spencer Marshall, a former student who died in 1993, leaving part of his estate to the College.
Other rooms include the Chaplaincy office, the Chaplain’s room and a Quiet Room used by those of other faith communities and Christian groups.
This impressive building is a powerful reminder to the University College of the importance of the Christian religion both in the foundation and continuing life of the institution. By placing the building at the heart of the campus, and by including in it such powerful Christian symbols and signs, the University College has demonstrated its commitment to that heritage. Part of our mission as a Chaplaincy is to take advantage of the physical presence of the building to promote Christian teaching and values in the institution.
As well as being a venue for Christian worship and prayer, the chapel is also used by the institution for occasional awards ceremonies; by students for drama performances, exhibitions and as a quiet place to work; by churches and other Christian groups as a place of worship and prayer; and by community groups as a rehearsal space and venue for creative activities. The building is therefore generously offered as a hospitable place for appropriate use by members of the college and wider community.
Worship
Christian worship takes place according to the Canons of the Church of England and reflects all traditions of the Christian faith. The chapel is reserved for Christian worship, being subject to an Ecclesiastical Order. The Chaplain is commissioned with the responsibility for the oversight of worship within the Chapel and can make the chapel available for baptisms, weddings, funerals and other services in accordance with the Canons of the Church of England.
Other faith communities regularly use the ‘Quiet Room’ for prayer either individually or in groups and this is encouraged by the Chaplaincy staff. Other users of this room must check with Chaplaincy staff before they use it for purposes other than prayer or meditation.
The Wider Community
UCP Marjon is situated in the Parish of Eggbuckland and so advantage is taken of any opportunities for informal or formal links with our parish church, including a joint quiet day for parishioners and students from the college.
The Chaplaincy Centre has good links with local schools and especially with Thornbury Primary School
The Chaplain takes a full part in the meetings of the Area Deanery of Moorside and is involved in the life of the wider Diocese of Exeter, particularly in helping out during interregna.
The Chaplain maintains a good relationship with the Chaplain at Plymouth University and is beginning to establish a relationship with the new Chaplain at All Saints Academy and the emerging Chaplaincy at City College.
The Chaplaincy has good relationships with those groups who often use our facilities, including the South West Ministerial Training Scheme (SWMTS), the Plymouth section of the Diocesan Readers group, The South West Chamber Choir, The Plymouth Symphony Orchestra, and other diocesan or church based groups who occasionally use the Chaplaincy for quiet days, conferences and retreats.
Revd P N Thompson
Chaplain
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